The Finance Leader Report:

What could
you do with
an extra day?

If time is money, it needs to be spent wisely.
CEOs are looking to finance to take on a more
strategic role. You should have a prime seat at
the boardroom table, but resource can hold
you back. So, how can you work differently to
make time for strategic thinking?

We asked 500 UK finance leaders to share their views in
an independent survey. Here’s what they told us.*

Spending time

73%

64%

of finance leaders feel
their role is more
reactive than proactive

18%

of their time is spent
on admin tasks –
that’s nearly one
day a week!

see a disconnect between
where they spend time
and what they should be
working on

So what’s taking
up their time?
1 General admin tasks
2 Managing cash flow
3 Balancing books and budgeting
4 Helping increase revenue
5 Forecasting

Saving time
Expenses and supplier invoice (AP) processes are the
least automated overall.
Employee expenses
Accounts payable
Accounts receivable
Financial analysis
General ledger/Bookkeeping
Payroll

35%
38%
38%
42%
45%
55%

Levels of automation

Where can time be saved?

Increased
use of mobile
technology

Expenses and
invoices that
automatically
populate

Digital copies
of everything
for auditing

Built-in policies
that flag
discrepancies
in spend

Complete
data
integration
and visibility

26%

Finance leaders predict they could save
of their team’s time by fully automating their processes.

The future
More productive

More valued

Speed through essential
processes without
Compromising on
accuracy.

Prove you have more
to offer than handling
admin – let your voice
be heard.

More strategic

Provide the insights
and forecasts the
business relies on that
only you can access.

Automate processes,
save time, think and
act strategically…
…and take
your seat at the
boardroom table.

Download the full report to
discover more insight from
finance leaders and how you could
make time for strategic thinking.
*Source: 2016 study of 500 UK Finance Leaders across a range of business sizes and industries by independent research specialist Vanson Bourne.
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